CUPE Career & Professional Development Plan
Optional Informal Feedback Request Form
[bookmark: Text66]      has initiated a CUPE Career & Professional Development (CPD) Plan. Part of this includes an option to conduct an informal feedback request with an individual of their choosing. You have been selected as an individual to assess the competencies listed below. Your input will assist them in defining their CPD Plan. Please provide feedback on the competencies checked below. 
	Common Competencies for Career & Professional Development 

	☐ Critical Thinking: Applying reasoning and analytical abilities to accomplish work objectives; emphasizing logic and data when assessing situations and identifying possible courses of action and/or opportunities. Efficiently and effectively handles a large and wide assortment of work that demands significantly different skills or knowledge bases. Ensuring that the work accomplished is accurate and complete in all relevant aspects while avoiding lost productivity. 

	Feedback:
[bookmark: Text65][bookmark: _GoBack]     

	☐ Communication: Communicating verbally in a clear and concise manner, both interpersonally and in formal presentations. Communicating in writing in a clear, concise, and effective manner.

	Feedback:
     

	☐ Team Work: Working with others to share expertise and achieve outcomes that benefit the organization; stepping in to fill necessary roles that others are unable or unwilling to do; demonstrating strong communication skills to others on the team through active listening, summarizing, facilitating, and "bridge building".

	Feedback:
     

	☐ Relationship Building (Contacts): Developing and maintaining a network of contacts, both inside and outside the organization, with people who may be able to supply information, assistance or support for work-related goals. This includes building and maintaining friendly, warm relationships or a network of contacts with people who are, or might someday be, helpful in achieving work-related goals.

	Feedback:
     

	☐ Decision-Making: Evaluating alternatives and assessing advantages/risks in making decisions which are timely, decisive, and effective; tailoring decisions to unusual or ambiguous situations; having the courage and conviction to make important decisions in the face of conflicting or incomplete information.

	Feedback:
     

	☐ Technical Skills: Demonstrating the unique skills required of the job; staying current with changing job skills to positively impact operational efficiencies and the effectiveness of service provided. Includes the motivation to expand and use technical knowledge or to distribute work-related knowledge to others.

	Feedback:
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